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				Editorial board of a medical journal carries a
				responsibility not only for managing manuscripts, but
				also for shaping the publication process, upholding
				ethical principles, and sustaining high-quality academic
				knowledge. This is magnified by the impact of
				scientific publications have on patient care, academic
				development, and national health policy.1,2 Editorial
				roles in maintaining journal’s credibility and quality
				cannot be accomplished in a single day; they require
				timely, thorough, mindful work and supported by
				skilled scientific editors. Scientific editors are expected
				to have core competencies categorized into three
				domains: demonstration of editor qualities and skills,
				implementation of publication ethics and research
				integrity, and maintenance of editorial principles and
				review processes.³ This underscores the importance
				of training programs for scientific editors, particularly
				young or early-career researchers. In recent years,
				major journals have begun to highlight the need for
				regeneration within editorial boards through early-career
				editorial member recruitment and training.4–6
				Although this trend has been recognized in several
				international journals, discussion within the Indonesian
				medical journal ecosystem remains limited. Especially,
				because of most of them are small type journals which
				still striving their way to be internationally recognized.⁷
				This also broadens the roles and responsibilities of its
				editorial members in addressing this crisis.


				
				Globally, several journals have established early
				career editorial boards with the aim of increasing
				diversity of perspectives, promoting development of
				emerging research fields, and supporting academic
				exchange with young scientist.5,8,9 These initiatives
				reflect an understanding that editorial boards must
				evolve with dynamic scientific communities. The more
				complex research topics, rapid progress in data science,
				and increase expectations for transparency and open
				science demand dynamic and responsive editorial
				board. Young or early-career editorial members are
				well placed to contribute to these demands. Their
				proximity to current research training, experienced in
				the latest technological tools, and engagement with
				multidisciplinary approach enable them to give more
				and new perspective into editorial decision-making.


				
				There is no direct evidence that showing diversity
				within editorial boards can improves scientific quality.
				However, studies suggest that gender, geographic, and
				specialty diversity may contribute to more fair decision
				processes and broader topic coverage.10–12 Early-career
				editors often introduce visibility to emerging
				research topics and contemporary issues that may
				be underrepresented. Despite these realities, the
				presence of young or early-career editorial members in
				Indonesian medical journals is still uncommon. When
				young members are included, their role, expectations,
				and pathways for development are often unclear. On
				the other hand, the steep learning curve inherent in
				editorial responsibilities becomes a critical challenge.
				Young editors will have all the editors’ responsibilities,
				while also balancing clinical and academic workloads,
				which require skills that are not taught in standard
				medical education. Early-career editors may also face
				issues about conflict of interest, including perceived
				bias toward peers, seniors, or sub-fields in which they
				are actively publishing and practicing. Although these
				risks are not exclusive to younger editors, awareness
				and guidance are essential to ensure that their
				participation remains consistent with standardized
				editorial practices. A well-planned system is needed to
				overcome these issues.


				
				Journals should plan structured frameworks that
				define contribution, mentorship, monitoring, and
				evaluation to ensure integration of young or early-career
				editorial members. Recruitment should be
				competency- or skill-based rather than purely age-based,
				with emphasis on research or editorial interest,
				commitment to scientific integrity, and willingness and
				tenacity to learn. Second, formal training programs
				covering editorial and peer-review standards,
				publishing ethics, and other emerging issues such
				as artificial intelligence in publishing, should be
				implemented. Then, early-career members, under the
				supervision of the senior editor, should be involved in
				substantive editorial roles. Finally, journals should make
				clear pathways for improvement by giving opportunity
				for significant early-career members to advance to
				associate editor or senior roles as they develop.


				
				In conclusion, for Indonesia’s medical journal
				community, the existence of young or early-career
				editorial members can hold strategic significance, as
				they face many challenges, especially the necessity
				to improve journal quality for international indexing
				requirements. Including new talent into editorial
				boards can reduce some of these pressures. Most
				importantly, encouraging the role of young editorial
				members will support the future of Indonesian medical
				academia. As senior editors retire or transition to other
				responsibilities, journals must ensure continuity of best
				editorial practice and peer-review process. Establishing
				a purposeful and continuous program for early-career
				editorial member ensures that this transition can be
				sustained over time.					


				 

				
					“Journals should plan structured frameworks that
					define contribution, mentorship, monitoring, and
					evaluation to ensure integration of young or earlycareer
					editorial members”
					(Windu, 2026)				
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